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1. Market and Strategy
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Alexander Röthinger

CTO

Since 2005 Chief 
Technical Officer for the 
area of technology and 
development of 
affilinet.

Over 10 years 
experience in the 
development field for 
digital sales promotion.

Tim Schumacher

CEO

Founder and Chief 
Executive Officer of 
Sedo.

Has led Sedo since 
2001 to global 
market leadership   
for Domain Trading 
and Domain 
Marketing.

Axel Hamann

CFO since July 2011

Over 10 years as a 
member of the board or 
CEO of companies in the 
IT and consumer goods 
industries. 

Axel Hamann began his 
professional career with 
the management 
consultants Accenture.

Dr. Dorothea 
von Wichert-Nick
Director of Marketing
and Sales since July 2011

Previously CEO at Solon 
Management Consulting, 
an international strategy 
consulting company for 
leading European media 
and telecommunications 
companies.
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Activities of Sedo Holding AG

 Sedo Holding AG manages the two leading Internet 
marketplaces for Performance Advertising (affilinet) and domains
(Sedo) with branches in 5 EU countries* & the USA

 In recent months, with external support, new strategies have 
been developed for both subsidiaries; these are currently being 
implemented

* D, ESP, F, NL, GB

Sedo Holding AGAffiliate
Marketing

Domain
Marketing
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Key facts about affilinet

 A leading Affiliate network in Europe

 The German No. 1 in Affiliate Marketing 
since 1997

▫ High coverage with 514,784 publisher 
websites (Q2/10: 482,666) 

▫ Over 2,300 partner programs

 Highly-qualified team with over 
160 employees

 Active in 7 European countries with its 
own branches in D, GB, F, NL, ESP

Sedo Holding AG

Affiliate
Marketing
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Magazines -3%

-7%

Radio

+8%

+6%

Cinema

Affiliate Marketing +10%

Email Marketing +11%

Display +17%

Search Engine +19%

Social Media +30%

Mobile +34%

+4%

Outdoor

0%

TV

Newspapers
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Sedo Holding AG

Affiliate Marketing profits from 
changes in the marketing budget 

Affiliate
Marketing

* Forecast budget shift (US total market in %, change 2011 v. 2010). Comparable data is not available for Europe, however, the 
same trend is indicated. The main difference is the continuing growth in advertising budgets for newspapers in (~3%) in Europe. 
Source: ZenithOptimedia July 2010, SEMPRO, Experian Marketing Services, Booz & Company
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Source: ZenithOptimedia Forecast 2010, Forrester Research 2009, OVK Online Report 2010, Interviews, Analyse Booz & Company

Sedo Holding AG

Market will continue to grow strongly

Affiliate
Marketing
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 affilinet DE was chosen in 2010 for the third 
time in succession as “Most Innovative 
Network” and for “Best Support Affiliates”

 UK – Honoured at the A4U Awards
 2010: “Revolution Best Use of Affiliate Marketing 

Award 2010” and “Highly commended in the vote 
for Publishers Choice of Network” 

 2011: among other: “Best Publisher Support Team” 
and “Best use of Affiliate Marketing”

 Winner in the Internet World Business 
Service Survey 2010 among German online 
agencies 

 Development and pan-European  
standardization of Customer Service

99

affilinet: examples of success 2010/11

Sedo Holding AG

Affiliate
Marketing



© Sedo, 2011
1010

Launch of innovative products:
Retargeting on Pay-per-View & Pay-per-Click basis

Sedo Holding AG

Affiliate
Marketing
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Exampler of use: Voucher publisher

Sedo Holding AG

Launch of innovative products:
Couponing solution aimed at increasing the  
conversion rates through Voucher Codes

affilinet Voucher Tool

Affiliate
Marketing
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Launch of innovative products:
Comparison Tables – for target group and sales 
promotion-oriented advertising on comparison portals

1212

Example: Comparison Table Finance

Sedo Holding AG

Operation: Comparison Tables

Affiliate
Marketing
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Launch of innovative products:
Extension of Webservices & Application-Stores for the 
development of innovative tools via external developers

1313

Sedo Holding AG

Affiliate
Marketing
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Opening up 
new customer

potential

Leadership
in core sectors

Easier access 
for 

participants

Strengthen
Sales in 
Account 

Management

A

B

C

D

Strategic

Operational

Tactical

Virtuous 

Cycle

More sales
Faster 

network expansion

Broadening 
the basis

More specialized
advertisers & 

specialized network

Implementation of strategic measures 
for stronger growth path

Sedo Holding AG

Affiliate
Marketing
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Domain Marketing via Sedo

 World„s largest Domain marketplace

▫ 14.7 mill. Domains* (prev. year: 
16.7 mill.) in trading portfolio

▫ Volumes 2010: 76.0 mill. EUR 
(2009: 53.7 mill. EUR)

 Leading Domain Parking provider

▫ 5.4 mill. Domains* (prev. year:
7.3 mill.) are available for 
marketing

 Branches in D, GB, USA

 Customers in over 200 countries 

Sedo Holding AG

Domain
Marketing

* After database adjustment to allow for not connected domains in Q2/2011



© Sedo, 2011

Key Ecosystem Structural Trends

Connected Devices (in mill.) Web Sites Developed (in mill.)

Domain Registrations (in mill.) Aftermarket Sales Volume (in EUR mill.)
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Source: industry reports; Analysis Booz & Company

All signs point to growth

Sedo Holding AG

Domain
Marketing
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Development in Domain Marketing
Domain price in Q2 2011 at Ø 1.613 EUR (Q2/2010: 
1,506 EUR) – Sale of gambling.com for 2.5 mill. USD

9.928 10.070

11.942

11.146

10.085
10.326 10.608 10.600

Q3 
2009

Q4 
2009

Q1 
2010

Q2 
2010

Q3 
2010

Q4 
2010

Q1 
2011

Q2 
2011

Q3 2010 Q4 2010 Q1 2011 Q2 2011

.de 1,132 1,112 930 995

.com 1,967 4,228* 1,909 2,165

.net 1,303 1,372 1,164 1,119

.org 2,171 1,148 1,039 963

Sales per Quarter Average price in EUR

* incl. sex.com for $13M

Sedo Holding AG

Domain
Marketing
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Innovations in the product area
Expansion of the SedoMLS Reseller Programme

Sedo Holding AG

Domain
Marketing
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Innovations in the product area 
WhoIs Check Service 

Sedo Holding AG

Domain
Marketing
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Innovations in the product area
Simplified bid submission for Domain buyers

Sedo Holding AG

Domain
Marketing

A progress bar is indicating which
step of the offer submission is
currently active and how many
(and which) steps still need to be
completed.
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Sedo Holding AG

Domain
Marketing

Consolidation of 1st position in the core 
business is the clear, strategic target

No.1 in 
Parking and 
marketplace

Focus on 
development 
of the core 
business

Increasing 
liquidity in the 
marketplace

Strengthened 
product 

development 
& partner 
integration
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2. Half-year Result
2011
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Highlights of first half-year 2011

 Stable first half-year after a difficult year in 2010

 Increase in sales revenues by 11.1 % compared to previous 
year

 Good sales growth in the Affiliate Marketing segment

 Weaker sales trend in Domain Parking, the revenues from 
sales of domains, in contrast, remained stable

 EBT of 2.8 mill. EUR in previous year increased to 
3.7 mill. EUR
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24,5%
22,2%

1.HY 2010 1.HY 2011

56,6
62,9

1.HY 2010 1.HY 2011

24

Gross margin
(in %)

Consolidated sales and gross margin

Sales
(acc. To IFRS in mill. EUR)
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2,8
3,7

1.HY 2010 1.HY 2011

4,3 4,2

1.HY 2010 1.HY 2011

25

EBT**
(acc. to IFRS in mill. EUR)

Consolidated EBITDA and EBT

EBITDA*
(acc. to IFRS in mill. EUR)

*   Result before interest, taxes, depreciation and amortization and writedowns on domains
** Pre-tax result
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0,04
0,06

0,02

1.HY 2010 1.HY 2011

1,1

0,9

1.HY 2010 1.HY 2011

26

EPS
(acc. to IFRS in EUR)

Consolidated Net Income and EPS

Net Income 
(acc. to IFRS in mill. EUR)

2.0

0,08

0.06

continued discontinued

1.9 0,06
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17,8 16,9 17,1

21,0
22,5

20,3

Q1 

2010

Q2 

2010

Q3 

2010

Q4 

2010

Q1 

2011

Q2 

2011

27

Sedo sales
(acc. to IFRS in mill. EUR)

Sales trend in the segments

affilinet sales
(acc. to IFRS in mill. EUR)

11,1 10,8 10,1 11,1 10,4 9,6

Q1 

2010

Q2 

2010

Q3 

2010

Q4 

2010

Q1 

2011

Q2 

2011
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Highlights affilinet

28

30.06.2010 30.06.2011

Partner programmes 2,051 2,322 +13.2%

Websites 482,666 514,784 +6.7%

Employees 153 166 +8.5%

Sales and Contribution
(acc. to IFRS in mill. EUR)

 Sales growth of 23.1% to 42.7 mill. EUR.

 Higher payments to affiliates (Gross margin of 15.5%, after 
16.5% in 1st HY 2010)

 Expansion of the marketplace through the development of
new and existing customers

*   EBIT-like indicator

34,7
42,7

0,7 1,2

1.HY 2010 1.HY 2011

Sales Contribution*
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Highlights Sedo

29

30.06.2010 30.06.2011

Tradable domains 16.7 14.7 -12.0%

Marketable domains 7.3 5.4 -26.0%

Registered members 1.1 mill. 1.3 mill. +18.2%

Employees 157 168 +7.0%

Sales and Contribution 
(acc. to IFRS in mill. EUR)

 Sales declined to 20.1 mill. EUR in 1st HY 2011 (-8.2%)

 Weaker Domain Parking business, Domain Trading on a stable 
level

 Slight decline in the Contribution to 3.1 mill. EUR (-6.1%)

 Adjustment of tradable and marketable domains to remove 
non-connected domains made in Q2/2011

*   EBIT-like indicator

21,9 20,13,3 3,1

1.HY 2010 1.HY 2011

Sales Contribution*
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55,6

90,1 93,7 93,0 94,736,3%

74,5% 77,4% 77,8% 80,4%

06/09 12/09 06/10 12/10 06/11

 Repayment of the vendor loan by Hi-media S.A.

 Increase in liquid funds to 19.1 mill. EUR

 Equity quota increased to 80.4%

Balance sheet indicators

30

In EURk 31.12.2010 30.06.2011

Liquid funds 6,316 19,118

Trade accounts 
receivable 14,571 13,154

Other financial assets 14,321 1,875

Goodwill 75,650 75,643

Trade accounts payable 17,888 15,680

Capital stock 30,456 30,456

Shareholders‘ equity
(acc. to IFRS in mill. EUR / %)
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in EURk 1.HY 
2010

1.HY  
2011

Operative cash-flow 2,480 2,469

Net income from 
continued operations

-1,652 13,077

Cash-flow from 
investment activities -185 -258

Cash-flow from 
financing activities -1,404 -1

Cash at the end of the 
reporting period 3,276 19,118

31

Consolidated Cash-Flow

 1st HY 2011: Scheduled repayment of the 
vendor loan by Hi-media S.A., which was 
granted in connection with the sale of the 
Display-Marketing business in 2009

 1st HY 2010: Repayment of short-term 
bank loans
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3. Outlook
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Strategic Outlook

affilinet

 Further development of foreign markets – expansion of sales 
activities outside Germany

 Development of the large customer business

 Increased investment in automation of sales processes, 
improvement in the user-friendliness of the platform, sector-
specific functions, bundling of smaller network participants

 Development the Datamining capabilities

 Development of campaign management

 Clear growth in sales
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Strategic outlook

Sedo

 Market on a solid basis in 2011

 Development of the marketplace

 Development of the SedoMLS network

 Concentration on domains which are marketable in the short 
term in own domain trading – disposal of loss-making 
domains in order to reduce the registration costs
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Outlook 2011

Sedo Holding

 Further declining sales in the higher-margin Domain Marketing 
and investments aimed at stronger growth in the foreign
operations of Affiliate Marketing

 Increase the sales revenues by 10%

 Doubling of the pre-tax profit (EBT)
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