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1. Market and Strategy
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Highlights

 Sales trend largely in line with expectations

 Decline in the sales revenues as a result of the readjustment 
of a contract with a major customer of Affiliate Marketing

 Adjusted to allow for the sales revenues of this major 
customer of EUR 26.1 million in 2009, the sales revenues 
increased by EUR 6.9 million (+6.3%)

 Consolidated result of EUR 2.6 million 
(2009: EUR 35.2 million, adjusted)

 Company name changed to Sedo Holding AG and registered 
office relocated in Cologne
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Sedo Holding AG

 Sedo Holding AG unites the two leading marketplaces for 
Performance Advertising and Domains on the Internet

 Affiliate Marketing by affilinet and Domain Marketing by Sedo 

 Branch offices in 5 European countries* and the USA

* D, ESP, F, NL, UK

Sedo Holding AGAffiliate 
Marketing

Domain 
Marketing
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4.9% 4.6%
2.9% 2.8%

2010 2011e

Global Germany

1,923
2,326

3,151
3,781

1,476

1,624

1,867

2,067

268

308

339

373

2008 2009 2010 2011e

Classical online advertising

Searchword marketing

Affiliate networks

66

3,667

4,258
(+16%)

5,357
(+26%)

6,230
(+16%)

Trend in German online advertising market
(in EUR million)

Source: OVK Online-Report 2011/01

Trend in global advertising expenditure 

Global growth 2013e: 
5.2%

Source: ZenithOptimedia December 2010
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Affiliate Marketing via affilinet

 One of Europe’s leading affiliate networks

 The German No. 1 in Affiliate Marketing since 
1997

▫ High coverage with 499,000 publisher 
websites (previous year: 495,000) 

▫ Over 2,000 partner programs

 Highly-qualified team with over 150 
employees

 Active in 7 European countries with own 
branch offices in D, UK, F, NL, ESP
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 affilinet was honoured in 2010 for the third 
time in succession as the “Most innovative 
Network” and the “Best Support Affiliates” 

 Winner of the “Revolution Best Use of 
Affiliate Marketing Award 2010” and “Highly 
commended in the vote for Publishers 
Choice of Network” at the A4U Awards 2010 
in the UK

 Winner in the Internet World Business-
Service Poll 2010 among the German online 
agencies 

 Development and pan-European 
standardization of client service

88

Affiliate Marketing via affilinet
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Opening up of new sales potential through
development & expansion of innovative solutions:

 Retargeting on Pay-per-View & Pay-per-Click basis

99
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 Couponing Solution – Increasing the conversion rates 
through Voucher Codes

1010

Example: Voucher Publisher
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 Comparison Tables for target group and sales-out-
oriented advertising on comparison portals

1111

Example: Comparison Table Finance
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 Expansion of Web Services & of Application Stores for 
development of innovative tools via external developers

1212
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Domain Marketing via Sedo

 World’s largest domain marketplace

▫ 18.0 million domains (previous 
year: 15.1 million,) in trade 
portfolio

▫ Volumes 2010: EUR 76.0 million
(previous year: EUR 53.7 million)

 Leading domain parking supplier

▫ 6.5 million domains 
(previous year: 6.9 million) 
are available for marketing

 Branches in D, UK, USA

 Clients in over 200 countries 
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Domain Marketing via Sedo

 Average domain price in 2010 increased to EUR 1,750 
(2009: EUR 1,390)

9,326 9,403 9,928 10,070

11,942
11,146

10,085 10,326

Q1 
2009

Q2 
2009

Q3 
2009

Q4 
2009

Q1 
2010

Q2 
2010

Q3 
2010

Q4 
2010

Q1 2010 Q2 2010 Q3 2010 Q4 2010

.de 1,215 1,074 1,132 1,112

.com 1,700 1,878 1,967 4,228

.net 843 1,317 1,303 1,372

.org 2,314 883 2,171 1,148

Sales per quarter Average price in EUR
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Domain Marketing via Sedo

 Good success in the domain marketplace with “Sector 
strategy”, Q1: Travel; Q2: Retail, Q3: Adult (“sex.com” 
exclusive contract); Q4: 
Games (“gambling.com”)

 Start of Sedo 
Domain Name 
Advertising (SedoDNA) –
performance-based 
domain traffic-
direct marketing
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Domain Marketing via Sedo

 Redesign of domain search launched (with DomainsBot)



© Sedo, 2011 - Press and Analyst Conference March 24, 2011 -
1717

 Expansion of the SedoMLS Reseller offer

Domain Marketing via Sedo
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2. Annual Results 2010
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20.8% 21.4%

2009 2010

135.3
116.1

2009 2010

19

-14.2%

+0.6 percentage  points

Gross Margin
(in %)

Sales and Gross Margin in the Group

Sales
(acc. to IFRS in EUR million)
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6.6
3.3

12.7

2009 2010

11.8
8.5

12.7

2009 2010

20

-28.0%

EBT**
(acc. to IFRS in EUR million)

EBITDA and EBT in the Group

EBITDA*
(acc. to IFRS in EUR million)

*   Earnings before interest, taxes, depreciation and amortization and depreciation of inventories
** Earnings before taxes 

24.5

Excl. special items Special items

-50.0%

19.3
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0.52

0.03

0.80

0.05

2009 2010

13.8

1.1

21.4

1.5

2009 2010

21

-92.0%
-94.2%

EPS
(acc. to IFRS in EUR)

Net income and EPS in the Group

Net income
(acc. to IFRS in EUR million)

35.2

2.6 0.08

1,32

continued discontinued
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17.8 16.9 17.1

21.0

Q1 2010 Q2 2010 Q3 2010 Q4 2010

22

Sales Sedo
(acc. to IFRS in EUR million)

Sales trends of the segments

Sales affilinet
(acc. to IFRS in EUR million)

11.1 10.8 10.1 11.1

Q1 2010 Q2 2010 Q3 2010 Q4 2010
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Highlights affilinet

23

31.12.2009 31.12.2010

Partner programs 1,840 2,160 +17.4%

Websites 495,000 499,000 +0.8%

Employees 133 157 +18.0%

Sales and contribution to result 
(acc. to IFRS in EUR million)

 Decline in sales as a result of adjustment of a contract with a 
major customer – as of Q4 2009 only invoicing of services

 Without this effect, sales increased by 17.6%

 Decline of contribution: sales efforts abroad and, in particular, 
lower sales put pressure on the segment result

*   EBIT-like indicator

88,1
72,9

4,2 1,3

2009 2010

Sales Contribution*
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Highlights Sedo

24

31.12.2009 31.12.2010

Tradable domains 15.1 18.0 +19.2%

Marketable domains 6.9 6.5 -5.8%

Registered members 1.0 mn. 1.2 mn. +20.0%

Employees 155 168 +8.4%

Sales and contribution to result
(acc. to IFRS in EUR million)

 Slight sales decline to EUR 43.1 million in 2010

 Increase in the number of tradable domains to 18 million

 Slight decline in the number of marketable domains as a 
result of rearrangement of of the parking statistics within the 
framework of migration of the platform to JavaScript

*   EBIT-like indicator

46,6 43,1
7,2 4,0

2009 2010

Sales Contribution*
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46.2
55.6

90.1 93.7 93.0
30.7%

36.3%

74.5% 77.4% 77.8%

12/08 06/09 12/09 06/10 12/10

 Equity quota increased to 77.8%

 Disencumberment of the Company

Balance Sheet in the Group

25

In EURk 31.12.2009 31.12.2010

Cash and cash 
equivalents

6,548 6,316

Accounts receivable 11,672 14,571

Inventories 5,591 2,438

Goodwill 75,643 75,650

Accounts payable 17,091 17,888

Liabilities to banks 1,400 0

Equity capital 30,456 30,456

Equity 
(acc. to IFRS in EUR million / %)
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in EURk 2009 2010

Operative cash flow 503 5,546

Net cash flow from 
operating activities

2,971 1,534

Cash flow from 
investment activities +36,566 -646

Cash flow from 
financing activities -43,797 -1,404

Cash and cash 
equivalents at end of 
the period

6,548 6,316

26

Consolidated Cash-flow

 2009: EUR 45.1 million disposal of 
Hi-media and Goldbach Media, in contrast 
acquisition of the remaining Sedo shares 
worth EUR 5.5 million

 2009 / 2010: Reduction of financial 
liabilities from above disposal revenues
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3. Outlook 2011
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Strategic Outlook

affilinet

 Further development of foreign markets – extension of sales 
activities outside Germany

 Increased investments in automation of the sales processes, 
improvement of user-friendliness of the platform, sector-
specific functions, bundling of smaller network participants 

 Significant growth in 2011 in sales and contribution
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Strategic Outlook

Sedo

 Market in 2011 on a solid level

 Expansion of the marketplace and use of the market position 
with transactions to a price increase of 50%

 Concentration on domains that are marketable in the short 
term in own domain trading – disposal of loss-making 
domains in order to reduce the registration costs
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Outlook 2011

Sedo Holding

 Increase in sales revenues by 10%

 At least doubling of the result before taxes

 Sales growth primarily from Affiliate Marketing

 Improvement in the result, above all, from declining costs in 
Domain Marketing


